08/02/2004 03:37 FAX 2037875818 



DeLio&Peterson 



@1011 




Disclosure FIS8-2000-0627 

Prepared for and/or by an IBM Attorney - IBM Confidential 

Created By: Michael A Limanni Created On_ 
Last Modified By; Hilda Heintein Last Modified!? 




Required fields are marked wilh the asterisk (*) and musl be fined in to complete ihe form . 



IBM Global Services Portal Enablement Business Meihod 




Attorney/Patent 
Professional 

iWTeam - 



Submitted Date 
Owning 
Division 



[Incentive Program 








jLab 








j Technology Code 

r---«»~— ._.„, 








jPVT Score 



Inventors with Lotus Notes IDs 

tS^. c?^^ l^nnVSearterteM. Charles R C*w*n/SomerVI6M. Nancy BcanctorVMourt PleesanMBM, Christine 
ftoutoTWhjle Pla.nslBM, Richard Reece/Atlanta/IBM, Eric Kfeirv^ailheisbgrgyiBM, Patricia GongtaySanfa Monfca/IBM, Felicia 
PaduancATount PleasantflBM 



l°M 

> Umanni, Michael A 
Cowan, Charles a (Red) 
Brandon. Nancy W. 
Rizzulo, Christina R_ 
Reece. Richard A. 
Klein. E_ A, (Eric) 
Gongiav Patricia A. 
Paftjano, Fejteta 



Inyentor 



BBS 



Inventor, 



> denotes primary contact 
Inventors without Lotos Notes IDs 
IDT Selection 




PAGE 11/57 * RCVD AT 8/2/2004 8:38:47 AM [Eastern Daylight Time] * SVR:USPTO-EFXRF-2/0 ' DNIS:7467239 * CSID:2037875818 * DURATION (mm-ss):12-56 



08/02/2004 08:37 FAX 2037875818 DeLlo&Peterson 

FIS8-2OO0-0627 IBM Global Services^ ■■ 'ai £nablemenl Business Method - continued 



@012 



j idt Team; 




;Attoroey/Palcr>t Professional: 



Response Due to IP&L 



'Main Idea 

1. Describe your Invention, slating the problem solved (if appropriate), and indicating the advantages Of 
using the invention. * y 

In our view, a ^knowledge portal" is a web-based tool which provides information delivery capability to 
individual knowledge workers who need access to a broad spectrum of knowledge. It retrieves and 
indexes data or content from multiple knowledge sources and delivers that content to the user organized In 
a way that is highly relevant and intuitive 

A key challenge an organization faces in implementirig a knowledge portar Is balancing the need to deliver 
immediate relevancy to each user with the high cost of personalization at the individual user revel. 

The major decisions involved with designing a knowledge portal include- 

• who the portal is really for 

• what knowledge it should access 

• where that knowledge resides or gets created 

• how the knowledge should be structured and customized both for individuals and for groups 

• how the portal can provide and link collaborate environments 

• what business applications should be accessed or integrated . 

Our invention Is a unique method for making these, design decisions by: 

A. Taking advantage of the natural clustering of an organization's knowledge workers into 
communities whose members share: 

• a common base of knowledge, tools, and processes, 

• ways of conceptualizing or organizing that knowledge, 

• a set of peers with whom they typically network or collaborate. 

These shared characteristics correspond closely to the key decisions required to design the 
knowledge portal. Using a community focus in the portal design effort results in an 
appropnate compromise between the comparatively low relevancy to individual users inherent 
in an organization-wide "one size fits air design and the high cost of requiring each individual 
to invest the resources needed to customize his or her own portal. 

litiSS"? be ' OW d ! sc, ?" be > s how our methotI guHes the design process by exploiting the natural 
crustenng of an organization s knowledge workers into communities while also maintaining the alignment 
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among the organisation's business strategies, its communities, its processes, and the content and 
organization of the portal. 




A 



At 



_LA Th * pfOC«SS begins with a N»vt?w ol #»e aponscrinp or^anirolioirti bus^eM- 
Slraw^jf. hnowteiScjB «tBl&Oy. and staled priomi** 



Tt« spedflc communings/ and Dirtiness processes to oe supported by tho porta) 
arc fdcmi»94. t»5ed On me or pin bat ion's OUSrne&s and taou4cdgc- strategies end 
p*«0nl'cs. These an? kiteneaied decisions, ti some cases. Ihft organbalian'x strategies 
and prfof*le» m^ghl holism tnft need lof a porta) Id support a pontcvl&r bvsWess 
process, which In i\jtr> wiH dnVe tocnrtiicaitoo ol the apeeTc ecmmunUy or con^yftfte* 
mast-drrecltjr invorvcri in vkawOfiQ lhal busncss process. In OTh&r cases, Jho" 
oroantroiion's. strategics and pfforti»es might highfighl tho nc^d for a potal lo support a 
canJciflai community of practice, in which case Ihe select vn ol Iho local com trinity wfll 
drtvfi identilkation of me purTpcvbr bwsineac proc«» o* processes lhal mcmam cV (h« 
community exociilev 

" Oarnnsun^r us used hen?, means a 5«h*> & v&€r& (emptoyoco or crtz$r&) »A0 >Aan?: 

* -A common Pase of kmtWcdgc, tods. ptOC&9&&> 

♦ * common itpy o(e<r>ccptua}iiing or QrQ$nSxSng jfttf AncWcd^c 
A lef of pom wiff) **<>&i ffiey typhnJty network or cott&ottc 



Ai 



The identiried btEhess proceaa (or processes) Is decomposed rilo 
subproccssof and/Of apedfc actfvJrlQs performed In order lo exrcure the r>. 



Usage Scenario 1,1.1 

Business Situation: Process t Subprocess 1.1 Developing a 
Client proposal. Looking for a statement ol work from a Similar 
engagement lo use as a starting point. 

Specific Request; 

looking tor statements of work for a technical support o"crrng. 
Looking For -dctnd of dOCument> For «ca particular offering* 

Purred Result; One or more statements ol work from previous 
engagements Irrvorving this offenng. 

Current Sources: Databases A, B> C Web site Q, 



A. 



Usage scenarios ere (hen developed lo 
understand hem the portal might be used to zvppan 
each specific WhOry. E»oh usage scendfk> UenJines: 
A specific business nciMty or situation 
The spetiffc request a u=«r mifjht make ol Ihc 
portal tn suppon ot lh» panicvt* busfw* 
aeUvky or sanation, stated in the mofiUifceiy or 
most-tntoiifwe way he or she would make that 
request. 

The resuH Ihe user expoclK from Ihe portaT in 
response 10 trie request 
Known sources of information thai might be 
nelpPuf kt responding toxho 'eOoest 




A 



SmBany, undenavKJiftAiho decraf 
resu&irnwj esch ftcenona, sMotyg w*h nhera 
people 99 to find VUl hTarrnalkin today, 
h«ip» UJenSty fha document*, databwe^ 

jftet. or tool* io be made ovaihih^ 
ihe porta*. 



A 



TNe coCcctkn of usage Kenarios b eaomined lor 
leLuiiiiypanBrnSL IMderslanolng in« torra of The usefs 
*P*<ftC requests nelp* Identify die Rwsl-kTlulUv» mayw 
oroantza the hrMwIedoc and tools wvhrn die pond. 

For e^mpJc a a recurring partem across m« ooflaction of 
usage accrtarios fc a ussr roquasi otaied n ihe lorm of. 1 
am boftfeig tor <Wnd of documents for <a parliciilar 
offering, this might uiyyeH lhat orgsn^^ content 
Idnd ot documenr t bjr Offer 109, or a comtfrtatfen o\ both 
miQfw be appropnoTQ, 



Page 3 



IBM Confidential 



Priatec 



PAGE 13/57 * RCVD AT 8/2/2004 8:38:47 AM [Eastern Daylight Time] * SVR:USPTO-EFXRF»2/0 * DNIS:7467239 * CSfD:203787581 8 * DURATION (mm-ss):12-56 



08/02/2004 08:38 FAX 2037875818 DeLlo&Peterson I&014 

FlSft-2OO0-0$27 igm Global Services^ - *al Enablement ©uslnoss Method - continued f"* 



PA0£ 1«7 1 RCVD AT »OT04 S:M:4? AM |East«n DayScfrt Time] ' SVR:t)SPTO{FXRf -2)0 1 DWS:746?239 ■ CSO:203?8?5818 ' DURATION |mm-ss):l2-5« 



